VENDOR COORDINATION/LIAISON
Many managed services providers (MSPs) offer
monitoring and alerting, security, support, and
strategy, although there are certainly different levels
of service delivery and what you experience as a
client. However, there is one service that is a
game-changer: VENDOR LIAISON.

WHAT IT IS
An MSP who serves as a vendor
liaison communicates with other
technology-related vendors on your
behalf to:
o Resolve Help Desk tickets
o Provide support for

applications & technologies
o Coordinate projects

& upgrades

WHY IT
MATTERS
Do you oversee your company’s technology needs?
Do you get tired of being the middleman between two
or more technology vendors? Regardless of whether
you’re an IT Manager, a Controller, or a business owner,
wasting time on the phone going back and forth to
resolve issues or coordinate projects gets old very
quickly. And frustrating.
The large majority of MSPs won’t help you manage your
vendors. But at Apogee IT Services, vendor coordination
is part of your managed services solution.

HOW WE DO IT
» Have industry-specific applications, tools,

or technologies that are critical for your
business? Worried about having an MSP who
knows those systems intimately?

No MSP can know every single application across
every client and every industry, but this is how we
achieve that result.
We store information on your vendors in our
documentation system and coordinate with them
on your behalf to resolve Help Desk tickets and
other issues. We update our documentation
continuously, so at any given time our
technologists have the right info to give you the
quickest service possible.

» Need to order a printer, migrate to a new
VoIP phone system, or deal with a pesky
connectivity problem with your ISP?

We take your place and serve as your advocate,
making sure you get exactly what you need and
that it works with your current IT setup. Even if
we don’t offer a certain technology or service at
Apogee, with vendor coordination we can fulfill
every aspect of your technology roadmap.
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VENDOR LIAISON
REAL CLIENT STORIES
WE
COORDINATE
WITH:
o

INTERNET SERVICE
PROVIDERS

o

HARDWARE VENDORS

o

SECURITY VENDORS

o

APPLICATION
VENDORS

o

INDUSTRY-SPECIFIC
SOFTWARE

o

CLOUD APPLICATION
VENDORS

o

SAAS APPLICATION
VENDORS

o

ON-PREMISE
VENDORS

o

MULTI-FUNCTION
DEVICE VENDORS –
SCANNERS, PRINTERS,
INPUT DEVICES

o

VOIP PROVIDERS

o

TOOL & TECHNOLOGY
VENDORS,
CURRENTLY USING &
VETTING

o

LICENSES/RENEWALS

o

WEB HOSTING
COMPANIES

o

AND MORE

Specialized Equipment?
Not a Problem for Our Help Desk
A New England dental client uses specialized x-ray equipment and
cameras. Before they became a client, they were concerned about
Apogee being able to support these technologies.
When an issue arose, we referred to our documentation to contact
the device support vendor in India. We spent 1.5 hours on the
phone the first time we called them, resolved the problem,
and documented the entire situation for future reference.
Now, any time the camera doesn’t sync correctly, Apogee
resolves the issue within 10 minutes. The client has been
with Apogee for 6 years.

A Smooth Printer Install
for Once
A Pittsburgh professional services client needed a new
printer. Most print vendors will send over a 3-page form,
asking tons of questions about their technology setup so they can
configure the equipment.
First off, we completed the technical survey. Second, we reviewed the cost to make
sure it was fair. Third, we evaluated the product itself to make sure it was the right
printer for the client. And fourth, we managed the deployment with the vendor –
pre-staging the driver, installing the server, configuring and authenticating the printer,
and testing. We didn’t allow the vendor to leave until everything was completed and
confirmed to be working correctly. This type of vendor management can mean the
difference between being without a printer for 30 minutes or 3 days (and all
the headaches in between).
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